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SCTION 5: TERMS OF REFERENCE
[bookmark: _Hlk133424763]
DESIGN AND BUILD FOR THE MIGRATION HEALTH ASSESSMENT AND TRANSIT CENTER 
1. Duty Station of the Service: Addis Ababa, Ethiopia
2. Duration of Contract: 70 Days
3. Nature of the contract: A design and build contract to modify and repurpose an existing hotel building to accommodate the functions of the migration health assessment center (MHAC) and transit center (TC) in two wings of the building. 
4. Project Context: 
The International Organization for Migration (IOM) is an intergovernmental humanitarian organization established in 1951 and is committed to the principle that humane and orderly migration benefits both migrants and society.
Migrants actively contribute to positive development outcomes in both host and origin countries. To this end, IOM operates Migration Health Assessment Centers (MHACs) in Addis Ababa and in Jijiga and provides migration health-related assistance for immigrants, refugees, and mobile populations.
The number of migrants requiring Pre-Migration Health services in Addis Ababa caseload has increased in the last 2 years, requiring additional physical space. Currently, 85 - 120 clients are visiting the MHAC facility in Addis Ababa on a daily basis. In line with the increasing demand for Pre-Migration Health services, IOM has decided to relocate the MHAC to a new and larger building by July 2023. 
5. Scope of the Design and Build (DB) contract
5.1 Scope of the design work
The service provider needs to prepare and submit a complete set of the MHAC and TC renovation design documents (architectural, structural, electrical, sanitary, mechanical) based on an initial schematic layout (annexed) and renovate/construct the facility as per the layout approved by IOM. The service provider should get all design and construction phases approved by IOM and the client representative prior to advancing from one stage to another.
· [bookmark: _Hlk124945171]Develop an overall work schedule/plan according to the given timeframes.
· Concept development will not form part of this assignment; however, the contractor is expected to critically review the concepts and introduce improvements where required.
· The design work needs to review and evaluate the existing facility and floor plans (with appropriate and pre-arranged site visit) and develop the schematic layout to be annexed into a working drawing and bill of quantities.
· The design stage shall incorporate any valuable input from the assigned architect which is subject to discussion and agreement between IOM and the designing firm. The previous hotel’s floor plan (which will be provided by IOM) should be checked by the service provider for its accuracy in measurement and correcting the data provided is the full responsibility of the service provider.
· The design work should follow the usual steps - appraisal, design brief, concept design, design development, technical design, final design document with specifications, and BOQ.
· [bookmark: _Hlk124945295]Provide architectural, structural, electrical, and sanitary & plumbing plans/ design drawings, bill of quantities (BOQs), and material schedule for the renovation and modification of the new building for MHAC and TC. The design should include:
· Architectural Design
· Structural Design
· Electrical Design
· Mechanical Design 
· Water supply and sanitary sewer design
· Fire protection design of the building
· Preparation of Cost Estimate and Technical Specifications
· Final specifications, designs, and BOQs (priced): Review and approval of the final specifications and design are required prior to the commencement of physical work, based on IOM’s comments and changes made during the design development stage.
· Priority must be given to X-Ray rooms, Laboratory, and Security enhancement in all construction work schedule preparation as well as during the actual work.
· Following table represents the envisaged list of works.
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	Component/ Structures
	Approx. footprint
	Unit 

	1. MHAC

	Ground Floor: X-Ray Room (Prioritized)
	 

	- Two X-ray rooms for two X-ray machines (with reception office, changing rooms, toilets, and control rooms; for 2 chaperons, and 2 radiographers): Double layered brick wall and lead-lined steel doors)
	101.4
	m2

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint up to 200cm high on corridors and internal walls, except exposure rooms)
	1
	Lumpsum

	
	
	

	External Structures
	 

	- External sputum collection area (shed structure with a minimum of five HCB partitioned and ventilated booths (H1.5mXW1.2mXL1.2m), washable non-slip flooring, and handwash basin)
	90
	m2

	- Two waiting area shed structures (including canopies from the shed structures to the sputum collection area i.e., around the x-room building for protection from rain)
	90
	m2

	-  Incinerator
	9
	m2

	- Garbage collection ventilated shed; with two compartments for general and medical waste
	10
	m2

	- Steel fence (between MHAC and TC)
	40
	m

	
	
	

	Ground Floor: Main Building Entrance
	 

	- Automatic sliding main door
	4
	m

	- Reception area: Two customer care desks (right side), and Six-Seven Registration Counters (right side); suitable for taking pictures 
	80
	m2

	- Counselling room partitions (two private and group counseling rooms): Sound-proof separation wall with TC's café, remove and re-install exit door to the right end
	60
	m2

	- Phlebotomy Room: Partitions for three phlebotomy rooms and a waiting area with frosted glass, construct a new door to the toilet area, Increase the size of the existing door, remove the existing sink from the toilet
	72
	m2

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint up to 200cm high on corridors)
	1
	Lumpsum

	Mezzanine Floor (Staff canteen and offices)

	- Frosted partition on the walkway and left side of the staff canteen
	14
	m

	- Partition for a cleaners' storage (To be accessed from the x-room side stair) 
	2
	m2

	- 2 Rooms for the radiology unit (for six staff)
	40
	m2

	- 2 Rooms for Directly Observed TB Treatment (DOT)
	30
	m2

	- Partial metal grill on the corridor 
	20
	m

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint upto 200cm high on corridors)
	1
	Lumpsum

	First Floor (For refugees)

	- Room No.: 117-121 Doctors' room; with screen curtain
	60
	m2

	- Room No.:  101-103 three Nurse rooms
	40
	m2

	- Room No. 104: Emergency Room
	20
	m2

	- Room No. 105:  Cold Room
	20
	m2

	- Room No.: 106-107 Vaccination Room; with screen curtain
	52
	m2

	- Room No. 108: Pharmacy Storage
	18
	m2

	- Room No. 109: Pharmacy
	15
	m2

	- Room No. 110: Sample Collection Room; with screen curtain
	40
	m2

	- Partial metal grill on the corridor 
	20
	m

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint upto 200cm high on corridors)
	1
	Lumpsum

	Second Floor (For Self-payers)

	- Reception counter with TV, movable waiting area chairs
	20
	m2

	- Room No.: 221-220-207-206-208; Physicians room; with screen curtain
	110
	m2

	- Room No.: 201-203; Nursing room
	36
	m2

	- Room No. 204: Vaccination room; with screen curtain
	18
	m2

	- Room No. 205: Emergency room
	18
	m2

	- Room No. 209: Cold room
	15
	m2

	- Partial metal grill on the corridor 
	20
	m

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint upto 200cm high on corridors)
	1
	Lumpsum

	Third Floor (For Pre-Departure Medical Screening- PDMs and Staff)

	- Room No. 318, 317: Physician and nurse room (PDMs)
	96
	m2

	- Room No. 301: Medical Storage
	18
	m2

	- Room No. 302: DNA Collection room (with CCTV)
	18
	m2

	- Room No. 303, 304, 305: Interpreters room (for six staff, 2 in each room; with a workstation)
	54
	m2

	- Room No. 307 or 310: Sample collection
	62
	m2

	- Room No. 306, 308: Nursing station (for four staff; with workstation)
	39
	m2

	- Room No. 309: TC data staff
	15
	m2

	- Partial metal grill on the corridor 
	20
	m

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint upto 200cm high on corridors)
	1
	Lumpsum

	Fourth Floor (For Laboratory and H1-H3) - (Prioritized)

	- Conference Room partition (with sound-proof wall and glazing up to ceiling height adjacent to laboratory office)
	7
	m

	- Lab (with a transparent partitioned separate office - for 5 staff, Bio-safety cabinet room, handwash basin, widening the door (with biometric access), Epoxy flooring, Benchtops)
	95.9
	Lumpsum

	- Room No. 401: CMHO
	18
	m2

	- Room No. 402: MHO
	18
	m2

	- Room No. 403: Chief Nurse
	18
	m2

	- Room No. 404: Admins (2 Medical Admins)
	18
	m2

	- Room No. 405: 2 Finance and 1 logistics assistants
	18
	m2

	- Room No. 406: 2 lab staffs
	22
	m2

	- Room No. 407: Server room/IT
	31
	m2

	- Room No. 408: Lab storage
	17
	m2

	- Room No. 409: 2 lab staff
	15
	m2

	- Room No. 410: TB lab (with internal separation gate and internal handwash basin)
	38
	m2

	- Room No. 411: 2 senior data staff (DPU)
	22
	m2

	- Room No. 412, 413: Medical assistant
	32
	m2

	- Room No. 414: 2 Call center staff
	16
	m2

	- Room No. 415, 416, 417, 418: Emergency health staff
	76
	m2

	- Partial metal grill on the corridor 
	20
	m

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint up to 200cm high on corridors)
	1
	Lumpsum

	2. TC

	External Structures
	 

	- UV-resistant fabric, waterproof and fire-retardant fabric shed for children’s playground
	1
	Lumpsum

	All Floors (For Accommodations and offices)
	 

	- Accommodation rooms: All bathtubs and related plumbing fixtures shall be removed and replaced with a new and standard shower tray and shower head system. All shower heads and related plumbing fixtures in shower boxes shall be removed and replaced with new and standard heavy-duty shower heads and related plumbing fixtures.
	1
	Lumpsum

	- All electrical fixtures, such as internal sockets and breakers, shall be covered with protection boxes anchored to walls, with the provision of a common mobile phone charging station externally on each floor.
	1
	Lumpsum

	- Staff café at the first floor shall have epoxy flooring and a hand-wash basin
	60
	m2

	- Full metal grill on the corridor 
	60
	m

	- Construct glass window (1.5mX1.2m) for office at the existing storage room external wall
	2
	Pcs

	- Plastic emulsion paint (for all internal walls and ceilings surfaces, excluding oil paint area)
	1
	Lumpsum

	- Washable oil paint (washable oil paint up to 200cm high on corridors)
	1
	Lumpsum

	3. Security Enhancement (Prioritized)

	- Reconstruct a minimum 2.5m high HCB perimeter fence reinforced with double-layer concertina wire.
	350
	m

	- Jersey barriers
	20
	Pcs

	4. Miscellaneous items

	- Replacement and maintenance of door locks, damaged ceiling panels, and electrical & plumbing fixtures)
	1
	Lumpsum





· [bookmark: _Hlk71877675]Toilet spaces for disabled people should comply with all the necessary minimum standards for PWD.
· Identify any risk or safety issues or hazardous areas in the existing structure.
· Provide weekly progress reports to the IOM team regarding progress, compliance, and adherence to contract specifications.
· [bookmark: _Hlk124948266]Building/renovating the X-ray and Laboratory rooms in coordination with local and regional teams and according to the Ethiopian Ministry of Health, Ethiopian Radiation Protection Authority, and IOM guidelines.
· The service provider shall be responsible for getting any formal approval for construction/permit on behalf of IOM as may be required by federal or state building or planning agencies. 
· The service provider is responsible for the ongoing review of the construction work and ensuring that the work is being completed as per the drawings and specifications.  
· Service provider must have a chief/leading person capable and responsible for the site review whenever working on site and shall be responsible for quantity and design verification, writing daily reports on the progress of the project, as well as recording and helping to remediate any issues encountered during construction. 
· Regular reports shall be submitted to IOM every week, on a specific date.  
· Prior to the start of the construction, the service provider shall incorporate any changes made to the drawings/bills during the tender period, produce a set of construction drawings, for use during the construction period, and initiate variation order processing when necessary.
· Any other relevant input can be forwarded to the client and the client’s representative for discussion or approval.
5.2 Scope of the construction work
Scope of the construction work includes, but is not limited to:
· Construction of all the items listed on the scope of the design work and the construction is as per the final design documentation approved by the client and the client representative.
· All materials and works are to be as per the predefined list of specifications/properties. Samples are to be provided to the client’s representative for approval.
5.2.1 Main specification/properties 
· Partitions (Aluminium) specification/properties
· The minimum thickness of aluminium shall be 2mm thick for profiles and 4mm for panels; anodization thickness should be 15-20 micrometres. 
· Colour – Ivory
· Complete work includes all the necessary ironmongery and best quality cylindrical lock, hinges, rubber sealants, 6mm clear glass with a sticker or Frosted glass (as required), door stopper, and fixing hard wares to make the door/window complete with all approved accessories, locks, hinges, etc.
· Wall bricks specification/properties
· 250mm thick burnt double-laid brick wall bedded in cement mortar (1:3) and the external side left for plastering.
· Perimeter fence wall (HCB) specification/properties
· 200mm thick HCB class B wall; both sides left for plastering; bedded in cement mortar (1:3), including coping.
· Wall HCBs specification/properties (if any)
· Floor ceramic/porcelain Specification/Properties (if any)
· Colour/style – modern
· Size - smaller size for shower rooms and bigger size elsewhere
· Thickness – 9.5mm-10mm
· Surface – non-slippery/slip resistance, scratch resistance, stain proof/easily cleaned.
· Usage – floor rated.
· Material –Ceramic /Porcelain
· Water resistance – waterproof
· Water absorption - ≤ 0.5%
· Wall ceramic/porcelain Specification/Properties (if any)
· Colour/style – modern
· Size - smaller sizes preferable
· Thickness – 6mm -10mm
· Surface – stain resistance, stain proof/easily cleaned.
· Usage – wall
· Material –ceramic (Porcelain if available on market)
· Water resistance – waterproof
· Water absorption - ≤ 0.5%
· Air Conditioning System
· Capacity 24,000 BTU
· All complete work according to instructions by the Engineer and heads of units.
· Unit price shall include all necessary fixing accessories, and all other standard requirements such as mortar beds, all surface pre-cleaning, and cleaning at the end of finished work.
5.2.2 Demolishing work
· Follow local and IOM safety and security rules and regulations.
· Properly cart away the debris to an appropriate distance.





A. 
	[bookmark: _Hlk132718743]WORK PLAN AND DELIVERABLES OF THE DESIGN STAGE
	
	
	

	Addis Ababa, Ethiopia 
	
	
	

	 

	Item
	Description 
	Detail of tasks
	Deliverables to IOM
	Timeframes
	Deliverable format

	A
	PRELIMINARY APPRAISAL, and DATA COLLECTION 

	1
	Visit the potential premise for medical and TC use
	- Collect data on existing utilities, structures, etc., and study the existing building situation                                                           
	- Baseline work schedule for both the design and construction stages (with a Gantt chart)
	- 21st June 2023

	- Soft copy and 2 sets of hard copy (to MHAC, TC & RMU)

	2
	Technical study
	- Testing for all existing installations (Electrical, plumbing, and sanitary, & HVAC)
- Measurement, preparation of floorplans, and analysis of the individual spaces/rooms of the rented buildings/premises based on the need from MHAC and TC
	- Official report to the Chief Migration Health Officer, TC manager and technical representative /RMU, Civil Engineer/
- Technical Report indicating all the available and future needs of the newly rented building/premises
- Submittal of detailed work schedule
- Draft architectural floor plans of proposed buildings/premises
- Detail report indicating existing conditions of the components of the proposed facility/building/premises (supported by pictures), before the lease agreement takes place. 
	- Four days from the date the contract agreement is signed, between IOM and Landlord/owner
	Soft copy and 2 sets of hard copy (to MHAC, TC & RMU)

	B
	PRELIMINARY/CONCEPTUAL DESIGN

	1
	Architectural Preliminary Design
	Preliminary design as per the following      
1. Propose new floor plans                                                
2. Propose adjustments, new partitions, and expansions (as required), including BOQs and proposed costs                                                  
	- Layout of floors, sections, and 3-D views (as required) showing roof and internal spaces including BOQs and cost estimates                                                  
	- 1 week
- by 28th June 2023


	Soft copy of preliminary drawings

	2
	IOM's approval
	- Review and approval of submitted technical documents by the MHAC and TC teams and RMU Engineer
	-
	- 1 week
- by 30th June 2023
	-

	C
	DESIGN DEVELOPMENT

	1
	Architectural Detailed Design 
	- Drawing up of the Final architectural layout from an approved design by IOM.
- Finalizing plans, sections, elevations, internal finish, and relevant details; including BOQs and proposed cost.                                                                          
	1. Detail specification of internal finishing materials and renovations (as required)
2. Working drawing for all architectural designs and floor plans                            
3. Perspective interior views of rooms (if required)
	- 5 days
- 5th July 2023
	2 set of A3 prints of final design drawings and soft copy

	2
	Structural detail design
	- Structural design and suggestions for partitions and expansion works.
- Preparation of the structural and finishing cost breakdowns, take-off sheets, and bill of quantities with their specifications for construction.
	- Floor plans showing all necessary drawings and detailed structural drawings
	- 5 days
- 5th July 2023
	2 set of A3 prints of final design drawings and soft copy in pdf format

	3
	Electrical and HVAC detailed design
	- Drawing up of both the external and internal space light fittings and other fixtures (If needed), 
- Detail specification for HVAC for laboratory and x-ray rooms
- Preparation of the electrical and HVAC cost breakdowns, take-off sheets, and bill of quantities with their specifications for construction
	- Detail specification of electrical & mechanical installation for light fittings, sockets, HVACs, and x-ray rooms
	- 5 days
- 5th July 2023
	2 hard copies of the document and a soft copy

	4
	Sanitary and plumbing detail design
	- Drawing up and detail specification Toilets, handwashing facilities, and sputum collection areas
	- Sanitary installation details
	- 5 days
- 5th July 2023
	2 hard copies of the document and a soft copy

	5
	Detailed construction work schedule (with a Gantt Chart)
	‘- Preparation of detailed workplan - Soft copy and 2 sets of hard copy (to MHAC, TC & RMU)
	- Detailed work schedule for the construction stage (with a Gantt chart)
	- 5 days
- 5th July 2023
	

	6
	Obtaining the relevant government work permits, in coordination with the building owner
	- Lead the tasks and coordinate meetings and visit by the Ministry of Health or other authorities until all the approvals/ licenses are obtained and relocation of the MHAC is completed
- Licenses for the MHAC and Radiology room are obtained
	- All relevant documents as advised by the medical team
	- 5th July 2023
	2 hard copies of the document and a soft copy



	WORK PLAN AND DELIVERABLES OF THE CONSTRUCTION STAGE
	
	
	

	 

	Item
	Description 
	Detail of tasks
	Deliverables to IOM
	Timeframes
	Deliverable format

	1
	Supply, installation, construction, and supervision of all activities under the scope section as required by IOM 
	- Construct, demolish, repurpose, install, supervise, and collection of data on work progress, condition of existing components, utilities, structures, etc. 
- Lead the tasks and coordinate meetings and visit by the Ministry of Health or other authorities until all the approvals/ licenses are obtained and relocation of the MHAC is completed
- Supervision of all works of the building renovation and expansion work
	- Management plan
- Work methodology
- Up to date work schedule (with a Gantt chart) 
- Full list of materials
- Weekly/monthly report
- Schedule of testing and commissioning works
- As-built drawings (architectural, electrical, sanitary, mechanical) in PDF and DWG formats
	- 70 days
- 31st August  2023

	-- Signed and stamped hard copies and soft copies




5.3 Proposed Payment Schedule
	MILESTONE DELIVERABLE
	Amount (ETB)

	Total Contract Amount
	

	Completion and submission of 100% (One Hundred percent) of the Design, BOQs, Specifications, etc.
	

	Confirmation by IOM of satisfactory progress toward the completion of 50 % (Sixty percent) of actual measured construction work as per Bill of Quantities
	

	Confirmation by IOM of satisfactory progress toward the completion of 100 % (Sixty percent) of actual measured construction work as per Bill of Quantities
	

	10 % Retention
	





Annexes

Annex 1 - Final Draft: Radiology Room Floorplan 
Annex 2 - Sample Pictures
Annex 3 - Laboratory specifications
Annex 4 - Building Floor Plans 
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